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As a matter of course and natural necessity, all nations must achieve certain level of 

Defense Self-Reliance because it is the inherent function of every government to  protect 
and defend its national interests against internal and external threats and not to depend on 
its allies for their defense requirements.  It is a fact that in the community of nations,  some 
could be our allies but certainly not all allies would be there to support and help us in times 
of our needs, simply because they too have their own national interests to protect.  Relying 
too much on our allies for our defense needs, therefore, is certainly not a sound decision as 
it could indeed bring false hope if not total disaster because it could lead  us to a totally 
defenseless nation. 

  
 As could be gleaned from history and existing records, the quest for an in-country 
capability in the manufacture of defense materiel could be traced from as far back as 1917 
or during the infancy stage of the Philippines as a sovereign state.  Back then, our political 
leaders have already foreseen the need for our country to develop, at a certain time, a 
capability to manufacture our country’s defense requirements; thus, after several failures, 
the youthful Philippine Congress in  1957 finally enacted into law the so-called Kangleon Bill 
which was thereafter known as Republic Act 1884, that created the Government Arsenal 
(GA).  Incidentally, the GA is strategically put under the direct supervision of the Secretary of 
National Defense so that he could oversee, dictate and adopt decisions that would favor the 
Armed Forces of the Philippines, because the GA as established, is not to gain profit but to 
cater for the defense needs of the country and therefore, it is surbservient to the 
requirements to defend the state.   
 

Indeed, the worse case scenario that must have been foreseen by our political 
leaders back then, was confirmed in the mid ‘60s when at the height of the Philippines’ 
effort to reclaim Sabah and in the process nearly engaged Malaysia into war, the country’s 
Defense Department realized that our stock of ammunition would only be good for 15 days 
combat operations.  Thus, the Philippine government tried to seek help from its major allies, 
principally the US government, only to find out that the latter would not want to extend the 
needed help as they wanted instead to stay netural on the issue for the simple reason that 
Malaysia was a former British colony and the US government preferred to protect their 
bigger and reciprocating interests with its european partner. 
  
 This sad episode in our country’s history which is similar to the Israeli experience 
with France in 1969, must have firmed up the decision of then President Ferdinand E. 
Marcos to finally develop our indigenous capability in the manufacture of defense materiel.  
Incidentally, during that time the Japanese government was preparing to pay the country 
for the damages incurred during the infamous World War II.  Hence, then President Marcos, 
must have took the opportunity to convince the Japanese government to include in their 
war reparation program for the Philippines the equipment, technology and training in the 
manufacture of small arms ammunition (SAA).  Thus, on October 12, 1967 or ten years after 
the enactment into law of RA 1884, a groundbreaking ceremony was conducted and was 
immediately followed by the construction of essential buildings and facilities using hand-me-
down equipment from Japan at the then forested and mountainous land at Lamao, Limay, 
Bataan which is now the home for the Government Arsenal manufacturing complex.  While 
consturction was ongoing, selected military and newly hired civilian personnel were sent to 
Japan and in the United States to undergo training on the manufacture of small arms 



ammunition.  The completion of the construction of various facilities was in time for the 
return of personnel who underwent training such that they themselves conducted the pilot 
production and that by August 15, 1971, the first round of SAA rolled out from the GA 
manufacturing line and by April 1974, the GA already produced its first million rounds of 
quality SAA; and, since then, the Agency has been continuously manufacturing quality SAA 
that is given free of charge to the AFP using the same old and hand-me-down equipment 
from the Japanese government.   
 

Clearly, the establishment of the Government Arsenal was not thru the influence or 
assistance from our so-called major allies but it was rather with the help from our former 
enemy - Japan.  On the other hand, the anticipated worse case scenario of those who 
thought, fought and worked out for the establishment of the GA thru the enactment of RA 
1884, was again affirmed in the mid ‘70s when at the height of the AFP’s campaign against 
the CPP/NPA in Central Luzon, the conflict between the AFP and the Moro Separatist Group 
in Mindanao and later the MNLF, also escalated into a shooting war thereby forcing the AFP 
to fight on two fronts.  By then the US government once again refused to provide military 
support to the AFP as they claimed that it was an internal problem of the Philippines.  
Providing support on two fronts during that time could have been a nightmare and the 
government forces could have suffered heavy casualties amidst lack of ammunition. The 
tide of war, therefore, could have been reversed that could have made Mindanao a 
separate republic had it not for the timely delivery of quality ammunition being 
manufactured in the GA that supported our troops all through out those trying moments 
until the enemies of the state retreated.  The GA, therefore, at the very early stage of its 
operation has clearly played a vital role in preserving the territorial integrity of the country 
thereby reafirming the paramount importance and necessity of having an in-country 
capability in the production of defense materiel. 
 
 Despite the clear and humble achievements of the GA, however, some quarters may 
opine that the Agency does not really help the DND in finding solutions to the needs of the 
AFP because until today it could only produce so much small arms ammunition and nothing 
more.   For that matter, therefore, it must be pointed out that the present status and 
capability of the GA is only a reflection of how long the Agency was neglected.  Ironically, it 
is only now that the GA is starting to diversify production of defense materiel  such as the 
various variants of SAA for use of the AFP’s tactical units; the repair of unserviceable rifles of 
the AFP; and, the envisioned eventual development of capabilities in the manufacture of 
weapons as well as medium and large caliber ammunition.  
 

We, in the Government Arsenal, therefore, firmly believe that indeed, the GA, being 
a strategic defense resource, more than ever needs the collective support of our political 
leaders to be able to enhance its production capability and capacity to a level where it could 
ably perform its mandated function of providing for the needs of the country’s defense and 
security forces, because more than ever and amidst the security developments in the region, 
we need a robust Armed Forces supported by a technically capable Government Arsenal.        
    


